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Course Outcomes 

Professional, practical,

& hands-on live 
instructor-led training
Further your skills and graduate as a certified 
professional, with the skills, experience, and job-
search know how to get your career started.

Start Today

Potential Career Tracks

Project Manager Program Manager

Senior Project Manager Project Director

Project Consultant Operations Manager

Taught by Industry Veterans &
World Class Instructors

Introduction to Project Management Professional (PMP)

Course Overview

Intellectual Point's Project Management Professional (PMP) Training Course is meticulously 
designed to equip you with the in-depth knowledge and skills needed to excel as a project 
manager. Aligned with the Project Management Institute’s (PMI) PMBOK® Guide, the course 
helps you to prepare for and successfully pass the PMP certification exam. It covers 
comprehensive project management techniques across all key aspects, including initiating, 
planning, executing, monitoring, and closing. Through interactive learning, case studies, and 
real-world scenarios, you will gain the expertise crucial for leading and managing complex 
projects successfully.



Throughout the training, participants delve into critical areas of project management such as 
scope, cost, time, quality, and risk management. The course is enriched with practical exercises 
to help you master stakeholder communication, leadership, and strategic planning within project 
contexts. By the conclusion of this program, you will be ready to apply advanced project 
management strategies and achieve your PMP certification.

Obtainable Skills

Risk Management Leadership and Team Management Strategic Planning

Budgeting and Cost Management Quality Control Time Management

Stakeholder Communication Conflict Resolution PMP Exam Preparation

Course Insights

Audience Profile

This PMP Training Course is designed for experienced professionals who are ready to advance 
their project management expertise and take on more complex projects. It is particularly suitable 
for individuals such as project managers, senior project coordinators, program managers, and 
professionals in related roles aiming to enhance their strategic and leadership skills. The course is 
also tailored for those who have been managing projects and seek formal training to refine their 
methodologies and improve project outcomes. This program appeals to professionals who wish 
to validate their advanced skills through the PMP certification

Course Outcomes By the end of this course, participants will:

Develop proficiency in leading and managing comprehensive projects effectively across sectors.  1

Implement strategic project planning and execution methodologies to optimize project outcomes. 2

Enhance leadership capabilities to foster successful project execution and completion.  3

Master risk management strategies and tools to mitigate project uncertainties and challenges.  4

Achieve readiness for the PMP exam, significantly boosting career prospects and leadership skills.5
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Project Management Professional (PMP)

Module by Module Learning Outline 6 Modules

Module 1: Introduction to Project Management and the PMP Exam

Learning Objectives�

� Understand the framework and structure of the PMBOK® Guide�

� Prepare an effective study plan for the PMP certification exam.

Topics Covered

Overview of PMBOK® Guide�

PMP Exam Preparation�

� Key concepts and processes in project management�

� Structure and components of the PMBOK® Guide.


� Exam format and types of questions�

� Tips for creating a study schedule and utilizing resources.

Module 2: Initiating and Planning Projects

Learning Objectives�

� Learn to define project goals and objectives�

� Develop comprehensive project plans that include scope, schedule, and cost baselines.

Topics Covered

Project Initiation�

Project Planning�

� Identifying stakeholders and defining project goals�

� Developing project charters.


� Creating and managing the project scope�

� Developing a Work Breakdown Structure (WBS).

Module 3: Executing and Leading Projects

Learning Objectives�

� Master the skills needed to direct and manage project work�

� Enhance team leadership to ensure project success.

Topics Covered

Project Execution�

Leadership in Project Management�

� Coordinating resources and implementing project plans�

� Continuous stakeholder engagement and communication.


� Building and motivating high performing teams�

� Conflict resolution strategies.

Module 4: Monitoring, Controlling, and Closing Projects

Learning Objectives�

� Apply techniques to monitor and control project performance�

� Know how to close projects successfully and capture lessons learned.

Topics Covered

Monitoring and Controlling�

Project Closing�

� Tracking project progress and performance metrics�

� Managing changes and risk responses.


� Formal project acceptance and deliverable handover�

� Conducting project evaluations and documenting results.

Module 5: Advanced Project Management Strategies

Learning Objectives�

� Implement advanced risk management and strategic planning methodologies�

� Understand financial management and quality control in projects.

Topics Covered

Advanced Risk Management�

Strategic Planning and Quality Control�

� Identifying, assessing, and managing risks�

� Utilizing risk management tools and techniques.


� Formulating strategic project plans to meet business objectives�

� Implementing quality assurance and control processes.

Module 6: Comprehensive PMP Exam Preparation

Learning Objectives�

� Consolidate knowledge and skills for the PMP exam�

� Develop confidence through practice exams and scenarios.

Topics Covered

Review and Practice�

Exam Strategy and Techniques�

� Recap of key PMBOK® Guide processes and knowledge areas�

� Practice exams and review sessions.


� Tackling multiple choice questions effectively�

� Stress management and time management tips for the exam day.
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