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Course Outcomes 

Professional, practical,

& hands-on live 
instructor-led training
Advance your skills and graduate as a certified 
professional, with the skills, experience, and job-
search know how to get your career moving.

Start Today

Potential Career Tracks

Governance Manager Risk Management Specialist

Compliance Officer Regulatory Affairs Specialist

Internal Auditor Enterprise Risk Manager

Taught by Industry Veterans &
World Class Instructors

Introduction to Certified in Governance, Risk and Compliance (CGRC)

Course Overview

Intellectual Point's Certified in Governance, Risk, and Compliance (CGRC) Training Course offers 
a comprehensive curriculum designed to equip professionals with the essential skills and 
knowledge needed to navigate complex government, risk and compliance (GRC) landscapes 
within organizations. This course prepares you for the CGRC certification exam by covering 
critical areas such as organizational governance, risk management frameworks, compliance 
requirements, and best practices in managing enterprise risks. Structured to blend theory with 
practical applications, participants will engage with case studies and real-life scenarios to 
contextualize their learning. Throughout the training, learners will delve into risk assessment 
methodologies, compliance benchmarking, and governance structure optimization. Practical 
exercises and interactive sessions ensure you'll gain proficiency in developing and implementing 
effective GRC strategies. By the end of the course, you'll be ready to apply comprehensive 
governance frameworks and contribute to the strategic success of your organization.

Obtainable Skills

Governance Framework Implementation Risk Assessment and Analysis

Compliance Evaluation Enterprise Risk Management Policy Development and Auditing

Strategic Risk Communication Regulatory Knowledge Proficiency Risk Control Strategies

GRC Technology Utilization

Course Insights

Audience Profile

The CGRC Training Course is designed for professionals involved in governance, risk 
management, compliance, and audit functions who are seeking to enhance their strategic 
impact within organizations. Ideal for risk managers, compliance officers, auditors, and 
executives, it caters to mid to senior-level professionals who possess foundational knowledge of 
corporate governance processes and wish to advance their capabilities. Individuals working in 
heavily regulated industries, such as finance, healthcare, and information technology, will 
particularly benefit from this training. The course is also suitable for those who aim to achieve 
CGRC certification to validate their expertise and bolster their professional credentials in this 
specialized field.

Course Outcomes By the end of this course, participants will:

Gain a comprehensive understanding of governance, risk, and compliance frameworks.1

Develop the ability to conduct risk assessments and implement risk management strategies.2

Enhance your skills in evaluating and ensuring compliance with industry-specific regulations.3

Learn to design and optimize governance structures to support organizational objectives.4

Prepare for the CGRC certification exam and improve your professional profile in the field of GRC.5
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Certified in Governance, Risk and Compliance (CGRC)

Module by Module Learning Outline 6 Modules

Module 1: Foundations of Governance, Risk, and Compliance

Learning Objectives�

� Understand the basic concepts and frameworks of governance, risk, and compliance�

� Recognize the interrelation between governance structures & risk management.

Topics Covered

Introduction to GRC�

GRC Frameworks and Standards�

� Definitions and importance of governance, risk management, and compliance�

� Overview of global GRC trends and challenges.


� Key principles of governance frameworks such as COSO and ISO 31000�

� Alignment of GRC frameworks with business objectives.

Module 2: Organizational Governance and Structure Optimization

Learning Objectives�

� Learn how to create effective governance structures within organizations�

� Develop the ability to align governance structures with organizational strategic objectives.

Topics Covered

Designing Governance Structures�

Governance Framework Implementation�

� Characteristics of effective corporate governance�

� Role and responsibilities of governance bodies.


� Steps to implement a governance framework in an organization�

� Monitoring and optimizing governance processes.

Module 3: Risk Management Frameworks and Strategies

Learning Objectives�

� Understand risk assessment methodologies and strategies to manage enterprise risks�

� Gain knowledge of risk control and mitigation techniques.

Topics Covered

Risk Assessment Methodologies�

Risk Management and Mitigation�

� Different approaches to risk identification and evaluation�

� Tools and techniques for risk analysis and assessment.


� Developing risk management plans and strategies�

� Risk monitoring, reporting, and corrective actions.

Module 4: Compliance Requirements and Best Practices

Learning Objectives�

� Enhance skills in compliance evaluation and benchmarking�

� Learn to implement compliance programs in alignment with industry standards.

Topics Covered

Compliance Fundamentals�

Implementing Compliance Programs�

� Understanding legal, regulatory, and contractual requirements�

� Assessing compliance risks and vulnerabilities.


� Steps to develop a comprehensive compliance program�

� Best practices for compliance monitoring and reporting.

Module 5: Case Studies and Practical Applications

Learning Objectives�

� Apply GRC concepts through real-life scenarios and case studies�

� Develop practical skills for strategic risk communication and policy development.

Topics Covered

Analyzing GRC Case Studies�

Hands-On Exercises�

� Review case studies from various industries to gain insights into GRC challenges�

� Identify successful strategies and lessons learned from case examples.


� Conducting a mock risk assessment and compliance audit�

� Strategic risk communication and policy development workshops.

Module 6: Preparation for CGRC Certification Exam

Learning Objectives�

� Consolidate knowledge gained throughout the course to prepare for the CGRC exam�

� Familiarize with exam structure, question formats, and key focus areas.

Topics Covered

Exam Preparation Strategies�

Review and Recap�

� Tips and techniques for effective exam preparation�

� Practice questions and simulated exams for self-assessment.


� Review of core GRC concepts and frameworks�

� Q&A sessions to address any outstanding questions or clarifications.
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