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Introduction to RPA and
Automation

The UiPath Introduction to RPA
and Automation course covers
four key areas to help kickstart
your automation education.
This introduction to automation
includes:

e What Is RPA? What Is
Automation?

e Automation Is Driving the Digital
Transformation

e Automation in Business

e The Automation Journey

The Business Analyst training plan contains two courses to support business
analysts looking to expand their knowledge of RPA. The first course, Introduction
to RPA and Automation, acts as your entry gate into the world of enterprise
automation. Once completed, you move on to the RPA Business Analysis
Fundamentals course. The UiPath RPA Business Analyst training starts at a
beginner’s level and progresses through to intermediate. It is aimed at Business
Analysts looking to expand their RPA knowledge.

RPA Business Analysis Fundamentals

The RPA Business Analyst Fundamentals
training contains an introduction to
working as a BA, explaining RPA Business
Analyst roles and their responsibilities.
You then learn about the RPA journey and
how the Business Analyst role can support
each stage. The full agenda covers:

® |ntroduction to the RPA Business
Analyst Role

* What is a Process? The RPA Perspective

e The RPA Business Analyst - Role, Skills
and Challenges

¢ The RPA Journey and the BA's Role

supports business analysts in expanding

e Overview
their skillset with the RPA business analysis K
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specific competencies, applied to processes
for enterprise automation.
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intermediate. It is aimed at
Business Analysts looking to

expand their RPA knowledgy

» Learning Objectives

e Define RPA and automation
and explain their impact on
digital transformation.

* Map and assess some of the
business processes that are
fit for automation.

* Describe the main stages
of the typical enterprise
automation journey and the
role played by the Center of
Excellence.

* Explain the components of
the UiPath Platform and the

benefits it brings to the fully
automated enterprise™.

Describe the role of a
Business Analyst throughout
each of the stages of an RPA
implementation.

Understand the challenges a
BA can face and define the
ways to overcome them.

Conduct an Opportunity
Assessment in order to
identify the best processes
to automate with RPA.

e Apply best practices in
documenting processes
proposed for automation.

e Outline a Process Design
Document and other relevant
documentation.

* Prepare and coordinate a
UAT plan.

* Support in managing
changes throughout the
entire automation life cycle.

www.intellectualpoint.com/uiPath-RPA-Analyst
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Course Schedule
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SESSION 1: SESSION 2:
e What Is RPA? What Is * Introduction to the RPA ® Prepare RPA
Automation? Business Analyst Role

¢ Solution Design
* Automation Is Driving the Digital ¢ What is a Process? The Build RPA

Sign Up Today!
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Live instructor-led training in modern classrooms

* Thorough review of UiPath Studio, UiPath Robots, and UiPath Orchestrator by industry experts
* Hands-on labs with computer hardware and software

e 100% latest material & and all practice questions

Contact Us

(571) 577-7890
e Authorized Pearson VUE testing at same location to help you complete your exam* (703) 554-3827

¢ Confidence building hands-on training

* Study material, notes, videos and practice questions included in course price J www.intellectualpoint.com

info@intellectualpoint.com

WHEN YOU ENROLL IN A
INTELLECTUAL POINT CLASS, YOU WILL GET: Sterling Professional

Center

A Study Guide A Class Completion « Concise Notes, Memory Tables, Port Tables 46175 Westlake Drive,
Certificate « Simulation Question Packet Suite 250
g%rtmif)ilgﬁjtne « Opportunity to attend several live instructor led

Sterling, VA 20165

post-class review sessions
 Video and Audio files
» Google Classroom for each class
« Resume Help
» Job Placement

Be Social With Us!

Access to our Access to our Access to our
Rapid Test Prep Website Rapid Simulations Website Rapid Flash Card Website

.’ State Council of
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