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PMI®'s Project Management Professional
(PMP®) & Certified Associate in Project
Management (CAPM®) credentials are
the most important industry-recognized

certifications for project managers.

Duration
5 Days

Certification
PMP®/CAPM®

Contact Us

(571) 577-7890

(703) 554-3827
www.intellectualpoint.com
info@intellectualpoint.com
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Globally recognized and demanded, the PMP® & CAPM®
demonstrates that you have the experience, education, and
competency to lead and direct projects. In an increasingly
projectized world, professional certification ensures that project
managers are ready to meet the demands of projects across
the globe. Materials in this class are based on the Project
Management Institute, A Guide to the Project Management
Body of Knowledge, (PMBOK® Guide) — Sixth Edition, Project
Management Institute, Inc., 2017.

PMP® and CAPM® are registered marks of the Project Management
Institute®, Inc.
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PREREQUISITES

Students are required to have either of the following for
the Project Management credential:

e A secondary degree (high school Associate in Project Management
diploma, associate’s degree or the (CAPM®) exam in place of the
global equivalent), 7,500 hours of Project Management Professional
leading and directing projects and (PMP®) exam. We provide the
35 hours of class instruction OR same class instruction for the

CAPM® exam.

e Afour (4) year degree, 4,500 hours
of leading and directing projects The requirements are:

and 35 hours of class instruction « A secondary degree (high school

e |f a student wishes to enroll diploma, associate’s degree or the
into the Project Management global equivalent, 1,500 hours of
program and does not meet the project experience OR

requirements above, they will still 23 hours of class instruction

be able to enroll into the Certified J

Learning Objectives

1. Project Management 7. Project Resource
Framework Management

2. Project Integration 8. Project Communication
Management Management

3. Project Scope Management 9. Project Risk Management

4. Project Schedule Management 10. Project Procurement

Management
5. Project Cost Management J
6. Project Quality Management 1. Stakeholder Management

www.intellectualpoint.com/pmp-capm



https://www.intellectualpoint.com
https://www.intellectualpoint.com/product/project-managementpmp-capm/
https://www.intellectualpoint.com/product/project-managementpmp-capm/

Course Schedule

SESSION 1: SESSION 2:
® |ntroduction, Foundation e Schedule Management,

Concepts, Process Cost Management

SESSION 3:

e Quality Management,

Framework, Integration
Management, Scope

Management
9 Resource Management,

Communication
Management
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SESSION 4:

e Risk Management,
Procurement Management,
Stakeholder Management

SESSION 5:

e Professional Ethnics and

Responsibility, Review
Exercises, Mock Exam

(COU RSE FEATURES

40 PMI approved Contact Hours
e A thorough review of all PMP® topics by industry experts
* Hands-on labs with real PMI® templates and tools
e 24 x 7 access to the real labs in classrooms and remotely
* 100% latest material & and realistic practice questions
¢ Confidence building hands-on training

e Free mobile applications to study on your own time

e Study materials, notes, videos, flash cards, and practice questions included in course py

Contact Us
(571) 577-7890
(703) 554-3827
www.intellectualpoint.com

info@intellectualpoint.com

WHEN YOU ENROLL IN A
INTELLECTUAL POINT CLASS, YOU WILL GET:

Access to our
Rapid Test Prep Website

A Study Guide

RAPIDTESTPREP.COM

Sterling Professional
Center
46175 Westlake Drive,
Suite 250
Sterling, VA 20165

Access to our
Rapid Flash Card Website

PN
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RAPIDFLASHCARDS.COM

Access to our
Rapid Simulations Website

A Class Completion
Certificate

Certificate

RAPIDSIMULATIONS.COM

Access to our

Rapid Study Notes Website Be Social With Us!

RAPIDSTUDYNOTES.COM

e Concise Notes, Memory Tables, Port Tables .
¢ Simulation Question Packet .

e Opportunity to attend several live .
instructor led post-class review sessions

www.intellectualpoint.com/exclusive-intellectual-point-educational-benefits/

Video and Audio files

Google Classroom for each class
Resume Help

¢ Job Placement
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